Project Management for Professional Competencies (PMPC)

a six-week long training program by IBA, University of Dhaka

Mastering Project Management: From Concept to Completion
In today's dynamic business environment, the ability to successfully steer projects from their initial

concept to final delivery is a critical and highly sought-after competency. The six-week Project
Management for Professional Competencies (PMPC) course at IBA is meticulously designed to
transform you into a confident and effective project leader, equipped with the knowledge and skills to
manage complex challenges and deliver outstanding results.

Course Overview

This comprehensive program provides a deep dive into the essential concepts, tools, and techniques of
modern project management. Participants will journey through the entire project life cycle, from
project prioritization and selection to mastering the delicate balance of managing project scope, time,
and budget. The curriculum covers critical, in-demand skills such as mapping and scheduling activities,
ensuring project quality, identifying and mitigating risks, and developing robust monitoring and
evaluation frameworks. This course will empower you to move beyond theory and apply proven
methodologies to real-world scenarios.

This course is fully aligned with the syllabus of Project Management Professional (PMP)® certification
exam by Project Management Institute (PMI)®. This course will meet 35 hours requirement for sitting

the PMP exam. The latest PMI® materials will be used.

Core Competencies You Will Gain

Upon successful completion of this course, you will be better prepared to:

e Develop compelling business cases to justify and launch new projects.

e Navigate the complete project life cycle with a deep understanding of stakeholder
management.

e Define project scope with precision and create a cohesive Work Breakdown Structure (WBS).

e Master scheduling techniques, including Critical Path Analysis, to ensure timely delivery.

e Construct and manage realistic budgets for projects of varying scales.

e Design proactive risk management strategies to identify, analyze, and mitigate potential
threats.

o Implement effective monitoring systems to track progress and make data-driven adjustments.

e Craft winning project proposals and lead successful negotiations with stakeholders.

Who Should Attend?
This course is ideal for:
e Project managers seeking to formalize their skills and adopt industry best practices.

e Aspiring project leaders and team members looking to take on greater responsibility.

e Functional managers who oversee projects and need to improve their execution capabilities.

e Professionals from any industry—including IT, engineering, marketing, and development—
aiming to enhance their professional competencies.

e Executives from both public and private sector.
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Equip yourself with the skills to deliver projects on time, within budget, and to the highest standards.
Enroll in the PMPC at IBA and take the next definitive step in your professional journey.

Eligibility Criteria
Prospective candidates must fulfill the following criteria for admission:
e Bachelor’'s degree in any discipline; and,
e Minimum 2 (two) years of work experience with reputed organization/s (work experience can
be relaxed for exceptional candidates).

Application Procedure

Candidates fulfilling the above requirements should apply using the prescribed application form
available at https://mdp.iba-du.edu/pmpc. Only short-listed candidates will be called on a rolling basis.

Admission & Course Fee

Eligible candidates will be called to appear before an interview board for final selection. Selected
applicants will have to pay total Tk. 30,000 as course fee and the payment is to be made in bank draft
or pay order drawn in favor of ‘MDP, IBA, DU’".

Assessment & Certification

The course assessment will be done through individual and group assignments, case studies and
examinations. On successful completion of the course, participants will be awarded a certificate issued
by IBA, University of Dhaka. A minimum of 70% class attendance is mandatory for receiving the
certificate.

Key Resource Persons

The resource persons for the program comprise faculty members from IBA, University of Dhaka and
authorized training partners. Leading project management practitioners from the industry will also
conduct sessions.

Contact Details
For application and other information please contact:

Management Development Program (MDP)
Room# 402, IBA

University of Dhaka, Dhaka 1000

Cell: +88-01766993390, +88-01726885329
E-mail: mdp@iba-du.edu

Website: https://mdp.iba-du.edu/pmpc

Course Moderator

Professor Dr. Khaled Mahmud, IBA, University of Dhaka

PhD (11T, DU)

MBA (Bentley University, Massachusetts, USA), Fulbright Business Fellow
MBA (IBA, DU)

BSc in CSE (BUET)
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